
 

 

Solihull Together Partnership  
 

Terms of Reference DRAFT  
 

July 2022  
 

 
Purpose  
 
To bring partners together to engage and share information in order to make positive connections to improve 
integration and joint working between organisations, including community and voluntary groups. 
 
In particular, the partnership will 

 Sharing information on programmes of work or other initiatives that are happening in, or impacting 
on Solihull.  

 Provide an opportunity for partners to discuss opportunities to improve or contribute to the work  

 Provide an opportunity for partners to connect better with other, sharing resources or working 
together to complement or add value  

 
 
Principles  
The partnership will work to the following principles; 
 

 
 
 
 
What does success look like?  
We will know we are holding successful partnership meetings when; 

 Presenters feel that the meetings help them make meaningful connections with other partners that 
enhance their work  

 Partners feel better informed about work taking place across the borough and are able to make 
meaningful connections to enhance their work 

 Avoid gaps and overlaps in work as we’ll have a better understanding of what everyone is doing 

 Partners feel part of the place-based partnership and are better informed to contribute their views 

 We are making progress towards achieving our agreed outcomes  
 
 
Meetings  
 
Meetings will be held virtually for one hour. No more than three topics will be covered at each meeting, 
leaving time for engagement with partners.  The agenda will be agreed one month before the meeting and 
promoted through standard channels of communication. There will be no papers or minutes although papers 
or presentation slides from presenters will be circulated after the meeting to those who attended. 

Trust and respect

There is a high level of trust and 
respect between partners; this 

includes individuals and the 
organisations they work within 

Value of sharing and connecting

The partnership acknowledges that 
they can gain from sharing 

information and making connections 
between projects and people  

Equality

The partnership works to reducing 
inequalities

Continuous Learning

Partners share their learning with 
each other, including when things do 

not succeed



 

 

 
Meetings will held once a quarter in September, December, March and June. 
 
 
Membership  
The membership is inclusive of system partners. As meetings are held virtually, there is an open invitation to 
staff from:  

 CCG  

 SMBC 

 VCSE sector 

 WM police 

 WM fire service  

 UHB (community and acute)  

 PCNs 

 SCH 

 Experts by Experience  

 Parents Voice CIC  

 BSMHFT 

 Marie Curie Hospice  

 Healthwatch  
 

 
 
  
Governance  
 
 

 
 
 
 


